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Brazil. News from the Brazilian Municipal Association. This organization contin- 
ues very active. As announced in the Septenber-October 1955 edition of the "Bole- 
tán; preparations were bcing made for holding the IV Brazilian Congress of Muni- 
“cipalities in 1956. The City of Rio de Janeiro has been selected as seat of the 
Congress and November 15 has been set as the date for the inauguration. At the 
same time the following Agenda has been prepared: 


1. Constitutional reform. A new distribution of revenue for the municipalitics. 

2. Operation Municipality. Regional and local plans. Political aspects and ad- 
ministrative, economic, financial and cultural aspects. 

3. Municipal Charter. Reexamination and. improvement. Outstanding topics: 


a) Municipal autonomy; regime of self-charters. Lo 
b) Municipal finance CE de 
E an Se SÉ y 
3 Municipal planning. Joit REFERE . o 
d) Interadministrative relations. 4/0 We 
e) Municipal consortiums and agreements. DEU 15 1959 S k A 
£) Migration and colonization. e 19s: 
- LibrARY Ay 6 


Beginning in Noveriber 1955 the ABM (AssociagXo Brasileira de Municípios)-start- 
ed publishing a monthly "Boletim Municipalista informativo da Associagáo Brasilei- 
ra de Municípios” (Municipal informative bulletin of the Brazilian Municipal As- 
sociation) with a very interesting format and good printing, destined to keep 
everyone informed on the principal activities of the Association and on the Brazil- 
jan municipal movement. From a reading of this rmmnicipal bulletin one may see the 
work that has been done by the Association in favor of the Brazilian municipalities. 


Recently, in connection with the announcement of the consideration of a consti.- 
tutional amendnent which includes a chapter entitled "Distribution of Revenue”, the 
directors of the ABM decided to study the matter in order to prevent the reform ' 
from doing harn to the city governments aná so that it might favor them by granting 
larger resources to the 2,500 municipalities of Brazil. The main objective of the 
Association is to bolster the municipal revenue and to have an equitable distribu- 
tion thereof throughout the nation through the legal channel of taxation as the way 
of relieving them from the situation of poverty, limitation of services and admi.- 
nistrative deficiencies which are prevalent in all the municipalities of the nation, 


small and large. 


Likewise a special committee of the ABM drafted a preliminary bill for an Or- 
ganic Municipal Law, which work after approval will bc its contribution to the le- 
gislature so that in the probable legal reforms that may be made, the orientation 
of the autonomy which is the basis of the minimum demands contained in the"Munici- 
pal Charter", drafted and approved by the three national congresses of municipali- 
ties held up to the present, may be provided for. 
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The ABM in fulfilment of recommendations made at its Third National Congress, 
has requested the Administrative Department of Public Services that subjects on 
municipal law, science and administration be included in the Courses on Administra- 
tion to be given thercby. The directors of said courses are styding the feasibili- 
ty of including said subjects in their curriculun. 


In the same respect the ABM has addressed the Ministry of Education and Culture 
reguecsting that Chairs of Municipal Law be created in the Faculty of Law and other 
schools of the nation!s universities. 


Recently the Minister of Education, Mr. Candido Mota Filho, granted an audience 
to the directors of the ABM, at which time he showed the members of the group of 
directors who made the visit, the circular that he is addressing to all the Prefects 
of the nation asking that they set aside appropriate areas for the construction of 
centers of physical culture in their respective municipalities. The Association 
will colaborate in this project of the Minister, and Deputy Lomanto Junior, ex- 
Mayor of Jequié, State of Bahia, who was n member of the visiting committee, ad- 
vised the Minister that his city already has said area available and that the agree- 
ment regarding the same will be entered into in the near future. The ABM is ad-. 
dressing the Prefects of the nation(nayors) giving then a11 the details and show- 
ing them the convenience had by the program of the Minister of Education for im- 
proving the physical conditions of the scholastic population of the interior of 
Brazil. 


In a historical surmary on the Association that appears in the December 1955 
edition of the "Bolctim Municipalista", Mr. Osorio Nunes, the editor thereof says: 
"As an eminently technical anó impartial institution the Brazilian Municipal As- 
sociation does not take part ín movenents of a political nature since it is made 
up of men of all partics and recently gave out a manifesto declaring that it had 
no candidate for president and calling upon all its members to struggle for the 
realization of free elections with the concurrence of the municipalists in mess." 


Recently the Association has increased the number of its members by the pre- 
séntation of 150 memberships of runicipalities in all parts of the country. 


===- Ives de Oliveira, President of the Association of the Municipalities of Bahia 
and member representing the Brazilian Municipal Association on the Advisory Council 
of the Inter-American Municipal Organization has advised us of the holding of the 
VIII Municipalist Seniner in the city of Livramento, State of Bahia. At this meet- 
ins plans regerding the prefectures of the interior of the State were discussed. 


During next March the Association of the Municipalities of Bahia will have been 
established 10 years, and we therefore avail ourselves of this opportunity to con- 
gratulate its directors and express our hopes for its enhancement which will un- 
doubtedly redouná to the benefit of the Bahiofs municipalitics. 


Likewise "Revista de Derecho Municipal", the owner and editor of which is Mr. 
Ives de Oliveira, also reached the age of 10 years in February. We do not have to 
mention the task thet said well know municipalist has carried on through his nma- 
gazine, which we refer to as evidence of this fact, and are sure that the untiring 
worker will never let down in his fight to achieve the high ideals which nove hin. 


We wish to avail ourselves also of this opportunity to thank Mr. Oliveira for 
his propaganda in favor of the inter-¿merican runicipal movement and specially on 
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the VI Mecting of the Inter-American Congress of Municipalities to be held in Pa- 
nama during next August, through interesting articles published in the press of 
Salvador, State of Bahia. 


a Work in comnection with the moving of the Federal Capital of Brazil to the in- 
terior of the country goes on. The Commission appointed to find a seat for the new 
Federal Capital which started its work in 1953, is doing everything possible to 
hasten the preparatory work. In this sense great progress has been made by having 
the Legislative Assembly of the State of Goiás, on whose plateau the capital will 
be located, issue a decrece fixing the limits and declaring "the area destined for 
the location of the new Federal Capital to be of public necessity and utility and 
convenient to the social interest", 


In connection with the approval of that decree, Marschall of the Army José Pe- 
5508, who presides over the Committee, stated to the press, among other things: 
As to the name of the new Capital, it should be a historical name, one of great 
significance: Vera Cruz, which is a tradition venerated in our country and enfolds 
us under a cover of faith, reminds us of the first name given to our country, the 
name that in a moment of happiness, of exhaltation and victory, came forth from the 
lips of the great discoverer in gazins upon signs of the Brazilian land. Vera 
Cruz, therefor represents to us Brazilians the historical continuity of our father 
land civilized during the course of the years, the shadow of the sacred cross. 


That is how 1 would explain my thought." 


Up to the present time many historians and men of letters have shown that they 
are in favor of giving that name to the future capital of Brazil. 


==== As announced by us in the March-April 1955 edition of this "Boletin", the 

"0 Cruzeiro" magazine of Rio de Janeiro had intended to start a contest regarding 
"What is the most progressive city in Brazil" in its edition of May 28, 1955, "0 
Cruzeiro" stated the bases for the contest with the following words: "For the good 
of Brazil let it improve its municipalities". At the same time approximately 2,000 
local governments of Brazil received a pamphlet, drafted and printed by the Brazil- 
ian Institute of Public Administration with the assistance of the Point IV Mission 
in that country and with the cooperation of the magazine!s editors, which gave full 
details of what the contestants were required to do. 


The following method was used: After a careful examination of the applications 


- Of the contestants the 10 cities that had shown the greatest progress during the 


Past year were selected. The first or honor prizes were received by Adanantina and 
Araras (Sáo Paulo); Blumenau (Santa Caterina); Londrina (Parand) and Mutuipe (Bahía). 


"The President of the Republic, Dr. Café Filho, personally delivered the certificates. 
The President of "0 Cruzeiro", Mrs. Amelia Whiteker Gondin de Oliveira awarded hon- 


orable mentions to the other five cities that had taken part in the contest: Osso- 
ró (Rio Grande do Norte); Baturité (Ceará); Patos (Paraiba); So Caetano do Sul (Sáo 


- Paulo) and Guaiba (Rio Grande do Sul). 


In the edition of Year VI, 1-2, July-Deceriber 1955 of The Inter-American Muni - 


cipal Review" there appears information on this interesting contest which we believe 
will encourage the Brazilian municipalities to make efforts to improve their admin- 


 istration. 


=--- According to the monthly report of the Division of Public Administration and 


Business of Point-IV in Brazil, officials thereof assisted by personnel of the De- 
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partment of Municipal Finances of the City of Belo Horizonte, in December 1955 
started a survey to determine the value of municipal real estate. 


For that purpose they began bu checking different places to determine the pre- 
eision of and how fully an inventory of property could be considered, adopting the 
following steps: 


1) Several city blocks were selected arbitrarily from among several types of arcas 
(High-Medium- and low-class residential, commercial, etc.); 

2) These blocks will be tax-mapped and the properties coded; 

3) the properties will be identified in city assesment records and pertinent in- 
formation on each property taken off on specially prepared cards; and 

4) This information will be checked for clerical accuracy and field-checked by 
inspection of each property. To check land and building values used in Belo 
Horizonte, Advisor Hardy reconmended the use of a qualified property appraiser 
or real estate agent to give his opinion of the adequecy of the value tables. 
Facts learned in this rcal property survey will be used to measure the accuracy, 
completeness and equitability of assessed valuations. Also the information 
about the Belo Horizonte assessment system gained while the surveyors are ga- 
thering this information will be helpful to them when formulating recormenda-= . 
tions for improvement of the systen. 


----The said Division on Public Administration and Business reports on the course 
of training in service on the matter of public budgets that has been given for the 
first time in Brazil, said Division collaborating in that natter with CATA of the 
Getulio Vargas Foundation, the Government of the State of Bahia and the University 
of Bahia. 


This course held in the city of Salvador, included knowledge on the theory and 
technique of handling the formulation of administrative budgets, the fulfilment of 
budgetary terms or control of expenditures; and a budget of investment expenditures. 
Likewise emphasis wes given to the general principles of good administration. 


The course lasted eight weeks and the classes were given in the mornings, se- 
minars being held in the afternoons during the last ten days of the course on prob- 
lems of practical application regarding the Government of the State of Bahia. 


The students were selected through personal interviews and written examinations. 
The material that was prepared and used will be changed and subsequently distributed 
to other public jurisdictions and educational institutions who request the same for 
the purpose of starting similar courses for employees or students. ; 


Of the 25 employees of the State of Bahia who finished the course, the Secretary 
of Finance expects to make use of the majority thereof in the new budget office that 
is to be established and the others will be placed in key positions of the budget 
in the State offices for purchases and supplies. 


Canada. The 'Canadian Federation of Mayors and Municipalities in the edition of 
January-February, 1956 of"The Listening Post” published an interesting article on 


"Municipal Tehders" and informe that the Canadian Construction Association, togcther 


f 


with the Royal Architectural Institute of Canada and the Engineering Institute of 
Canada, is preparing a "Suggested Guide for Bidding Procedure" covering both private- 
ly and publicly financcd projects. In the nmeantine, the following pointers have been 
suggested with regard to municipal projects: 
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1) Rejection of Tenders. Most tender calls state "The lowest or any tender will 
not necessarily be accepiea", However, the preparation of a tender involves 
an appreciable expense for each biidejs and the system of competitive tendering 
is based on the understanding that the lowest competent bidder w111 be awarded 
the contract. A low tender should only be rejected therefore if: 

a) the NEO is clearly and denmonstrably unsuitable for the contract, 

b) the tender amonnt is dangerously low and 

ec) the tender amount is so much higher than the estimate that it is decided 
to either cancel the project. or revise the desimm so that the ultimate 
contract price w111 conform to the amount of funds available. 


2) "Out-of- Ce Bids. Some municipalities restrict the award of contracts to 
E companies that have local business premises. Wivhout cormenting on the pros 
and cons Of: this policy, it is clearly unfuir to out-o0.-tow bidders if they 
are not warned in the tendering documents of this restriction. 


3) Re- ccelling of 1 Tenders. Tenders shoulá only be called on a project for a sec- 
on time if no bids are received in response to the first tender call or in the 
event of a substantial change being nade in the plans and specifications. Other 
revisions should be the subject of nesgotiation with the successful tenderer. 
The fact that the original tender amounts become public information makes 1% 
unfair to the low bicdder if bids are re-called on the same basis. 


4) Security r Deposits and Holdbacks. Since tendering on public projects 18 ordina- 
rily open to anyone, a securi urity deposit of from 5% to 10% of the tender amount 
is frequently required to acecompany each bid as an indication of the compenvis 
financial status and as a security in the event that the contractor is unable 
to complete the project. In cases where the bidding ls restricted to a select- 

a ed list of bidders, however, the screening process has already been carried out. 

While it is quite in orcer to require each tenderer to furnish bid and perform- 

ance bonds, security deposits should not be requested since they involve inter- 

est expenses to the contractor and tie up his working capital unnecessarily. 

Similarly, holdbacks should be released to contractors as soon as the require- 

ments of the provincial Mechanics? Lien Act have been met. 


5) General. Adherence to the above practices will lead to more tenders and better 
prices being received. Other reco:mended procedures that will bring similar 
results incluce:; 


a) the calling of tenders on the afternoons of days other than those immediate- 
ly following a weckend or other holidays; 
E b) the provision of plans, specifications and tendering instructions in as 
| complete and clcarcut a manner as possible; 
c) the avoidance of requests for lists of unit prices on subcontractors! work 
at the time of tendering on building construction jobs; 
a) the spreading out of tender calls so that contractors are not in the posi- 
3 tion to having to prepare biáds on a large number of projects at the same 
me time. The opening of tenders for municipal construction projects in public 
; is strongly recommended. 
chile. The Fifth National Conference of Municipalities was held in the City of 
Osorno from the 11th to the 15th of Decerber 1955. 
e 


Great enthusiasrm was awekened by this Congress which was attended by represen-: 
¡tatives of the municipalitics of the nation in their wish to take advantage of the 
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Opportunity that was made available to them to express the needs of their respect- 
live communities and to interchange viewpoints with their colleagues. 


The National Executive supported the Conference and appointed the Intendente 
of Osorno, Mr. Bruno Schilling, to represent him. The Mayor of Osorno, Don Cipria- 
no Uribe, welcomed the delegates. 


The opening address was delivered by Mr. Sergio Ceppi, President of the Nation- 
al Conference of Municipalities which is the organization that holás these con- 
gresses, and he refcrrcd to the advantages obtained by the Chilean municipalities 
from the resolutions that were adopted at the four preceding congresses. "Decen- 
tralization has been our most cherishod desire «said Mr. Ceppi- and we are pledge 
to it as a theoretical principle o* zocd aduinistretion since we believe that the 
municipality is the most adequate navural route for seeking a prompt solution to 
community problems." "The State within its possibilitics cannot attend to all the 
calamities of the present collective life, such as the lack of roads, of transport- 
etivon, of sehools, etc.; and toas ís why Ccecentralization will solve ell these mat- 
ters caused by failure to have knowledge of them nud ienorance as to the invasion 
oP its powers. In decentralizing the activities of each city, of each province, 
and give the municipalitics the power to plan and unify their development, we will 
march toward a true goal of progress." He also spoke on taxes saying that possibly 
if the taxpayer knew what his money was being spent for, his confidence would be 
restored and there would be no tax evaders. He admitted that there were deficien- 
cies in the administration of the local governments but that precisely meetings of 
the kind that his hearers were attending were held to discuss those deficiencies. 
He emphasized the need to seek perfection as a means of reconquering the influence 
lost within the national administrative life. He took advantage of the opportunity 
to ask that the Provincial Assemblies provided for in the Constitution of the Re- 
public which tend to decentralize the functions of the State should be created, 
thus the local commuunicities would achieve considerable autonony. 


Interesting addresses were also delivered by the President of the National As- 
sociation of Municipal Ermployees of Chile, Mr. Roberto Gundelach; Mr. Sergio Sepul- 
veda Garcés, representing the Chamber of Deputies; Mr. Humberto Albanese, Mayor of 
Antofagasta who advocated the creation of a central municipal purchasing office; 
Samuel Fuentes Andrade, Mayor of Lautaro and Jose L. Infante, Mayor of Matpú, who 
referred to the financial crisis of the Chilean municipalities. 


The Fifth Conference was also attended by the Councilman from the City of Mon- 
tevideo, Uruguay, Mr. Juan Camou. 


In the next edition of The Inter-American Municipal Review full details are giv- 
en of this meeting of the National Conference of Municipalities of Chile. 


----The Professional Union of Taxi Chauffeurs of Santiago every year celebrates a 
very nice custom: ¡it devotes a day to give rides throughout the city to orphans, 
providing these children with a few happy hours. 


- Costa Rica. Alajuela, capital of the province bearing the same name and the second 
city in importance in Costa Rica, recently was studied by the students of the Sec- 
 ond General Course of the Superior School of Public Administration in Central Amer- 
300 [Escuela Superior de Administración Pública América Central - ESAPAC). 


The field work in municipal and regional administration done by the students of 
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this course has as its purposes to show then the importance of the regional and 
local problems and therefore of the institutions that have charge of their solu- 


- tion. Of course they have a uscful purpose, since the studies take place on re- 


search in economic, financial and administrative problems and the results may lat- 
er be put into practice by said students when they return to their respective coun- 
trios. 


The nunicipal authorities and administrative personnel of the City of Alajuela 
cooperated enthusiastically with the six commissions among which the work was di- 
vided and Professor Alberto Lopez Gallegos, under whose leadership the work was 
done, has edited the final report under the suggestive title of "Alajuela looks to 


the future". 


a ' 


These six cormissions made up of students of the different Central American re- 
publics did their work under the guidance of the professor on the subject, having 
taken several trips to Alajuela to study the respective problems in the municipal 
offices and to establish a personal contact with the municipal officials. 


Professor Lopez Gallegos in the introduction to his report says: "this is not 
an exhaustive study since the time available for this field work does not permit 
this to be so. Specially in the financial aspect we merely make recormendations of 
a general character, to apply which it will be necessary to make more complete 
studies which will pernit the preparation of the Ordinances that should govern, 
specially in the fiscal aspect of municipal administration of Alajuela. In other 
aspects, such as the municipal juridical order, it will be necessary to await for 
the proper authorities to undertake the task of promulgatinz the legislature essen- 
tial for making effective the constitutional provisions on municipal autonony. With 
regard to municipal civil service, we deen it recormendable to study the several 
alternatives that may arise, in a serious and more careful manner." 


Alajuela was selected for this study because the economic conditions of the re- 
gion wherein it is located guarantee it a brilliant future and because the charac- 
teristics of progressive spirit of its people represented by competent and dynamic 
authorities guaranteed the success of that work and the promise of putting the re- 
commendations into effect. 


----The Legislativo Asserbly of the Republic by the law enacted in 1954, created 
the National Institute of Housing and Urbanisn as an autonomous organ that acts 


within the frane of the Constitution, the laws and the technical principles. 


The purposes of this Institute are to solve the problems of housing and urbanism 


in Costa Rica in the measure of its possibilities; to stimulate the development of 


industries that help solve the problem; to prepare skilled labor; grant loans in 
cash or materials with mortgage guarantee for the augnentation, construction of 
city housing and country housing as well as for the hygienization of boroughs, and 
to endeavor to eliminate the areas of unhealthful housing through different work 


plans and through zutuel assistance. 


The Institute operates under the direction of a Board of Directors and its 
management is in charge of a Manager. For its organization the work is separated. 


' into: a Social Servicg Pepartment; a Legal Department; Supply Office, Public Re- 
-—Jlations and Personnel offices. 


The Institute does not construct any housing under administration but docs so 
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under public biddina in which the main construction companies of the nation take 
part. After awarding the contracts the Institute supervises the fulfilment there- 
of through its inspectors. The companies must offer sufficient guarantees, fines 
having been established by the Institute in cases of nonperformance of the contracts. 


The capital of the Institute, as provided in its By-laws is made up by: 


1) The Liquid Capital of the Housing Departrent amounts to a little more than 
0,300,000 Colons accumulated during 15 ycars. (At the present time a Colon is 
worth about 16 cents as compared with a U.S, Dollar.) 


2) 1,000,000 Colons contributed by the Government of the Republic in 195% so the 
Institute miszht start its works; 


3) Contributions of not less than 3% of the total regular and special (ordinary 
and extraordinary) budget, which has represented a contribution of 8,106,638 
Colons to the Institute in 1955. 


With the accumulations of the said 3% in future years a capital of 75,000,000 
Colons will have been obtained which is that fixed by law for the Institute,/and 
after this has been achieved that percentage will be indefinitely placed in a re- 
serve fund. Said patrimony will also be made up by special donations made to the 
Institute by the State, the nunicipolitics or any other physical or juridical per- 
sons, public or private. 


In 1955 the Institute was engaged in carrying out several housing projects in 
different places of the country: 122 houses in Hatillo; 90 in Tibas; 54 in Alajue- 
la; 68 at Punta Arenas; 8 at Grecia; 16 at Naranjo; 11 at Palmar Norte; 7 at Puerto 
Cortés. At San Roman ¿it delivered 10 houses for local teachers; at Filadelfia it 
finished 3 houses for storm sufferers. In Septernber of last year it turned over 
20 houses at Las Cañas for the families whose dwellings had been destroyed by floods 
in 1954. Fron 211 these activities we may fully realize the efforts that are being 
made by the Institute to carry on ¿its work. 


Neither has the Institute (Instituto de Vivienda y Urbanismo - INVU) disregarded 
the important aspect of. keepinga the public informed of its work, and thus it has 
its organ of information entitled "Vivienda y Corunidad" (Housing and the Communi- 


ty). 


Puerto Rico. San Juan, the capital city with en approximate population of 223,949 
(Manicipal Year Book, 1955) since 1931 has had the City Council and Manager Tor OL 
government. The City Manager during the past ten years, Doña Felisa Rincon de Gau- 
tier, has made efforts to have San Juan be an organized city, clean and attractive, 
a thing which every visitor soon notes. It shoud also be said that Doña Felisa 

-as she is affectionately called by her intimate friends and her people due to the 
faith she inspires in then- has not lacked efficient coworkers, all coming fron a 
people who successfully struggle for their material, cultural and spiritual improve- 


ment. 


A women of great tact and foresight, Doña Felisa has not shut herself in the 
framework of the public activities of her city but has gone beyond and abroad hav- 
ing been the host at many conferences and the head of many inter American activities 
thus having the eyes of the whole Continent placed with respect on her small and 


beautiful Caribbean island. 
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Her work has not gone unnoticed and thus phe was awarded the title of "The Wo- 
man Of the Anericas" in 195% for "promoting unity and better understanding among 
the peopics of North and South America". This honor has been conferred upon women 
of the stature of Eleanor Roosevelt, Carrie Chapmen Catt and Gabriela Mistral. 


In 1954 she was the host at the V Meeting of the Inter-American Congress of Mu- 
nicipalities and since that time she has been President of the Inter-American Mu- 
nicipal Organization, which office she will relinquish during the VI Meeting to be 
held at Panama, which she has discharged with all the enthusiasm she places in all 
her activities, visitiny several countries of fmerica and attendingag the XIT Congress 
of the International Union of Local Authorities held in Rone,last year. 


The novenent of inter Anerican municipal cooperation will always find a warn 
nu . . Ld . Q - 
supporter in Doña Felisa Rincón de Gautier due to her understanding and high sense 
of responsibility which she has displayed in the discharge of her duties. 


=--= The Constitution of the Cormonwealth of Puerto Rico provides, as one of the 
duties of the Governor, to subnit to the Legislative Asserbly a report on the state 
of the Reasury and of the disburscnents proposed for the following fiscal year. 
Said report which is known as the Model Budget, is prepared by the Budget Bureau 
for the Governor and shows in detail the services that the Covernment intends to 
render and their cosví, as well as information on the economic resources that it is 
estimated will be evailable for meeting such expenditures. This document offers 
all the complex technical information necessary so that the Legislative Assembly 
may properly consider the many recommendations it receives. 


The budget for this year submitted to the Legislative Assembly by Governor Luis 
Muñoz Marin shows expencitures for the Commonwealth of Puerto Rico during the fis- 
cal year from July 1, 1956 to June 30, 1957, amounting to $201,167,898.00. This 
shows an increase of $8,000,000 over the present fiscal year. 


More than one-fourth of the recommended budget will be devoted to educational 
purposes; 17*/2% for health; 9*/2% for general administration; 9% for transporta- 
tion and internal communications; 9% for protection to persons and property; 0% 
for public welfare; 6.2% for industrial development and agricultural resources; 
3.5% for pensions and social security. No other function receives nore than 3% of 
the budget. The greater part of this budget will be mot by annual income fron 
taxes and collections from services rendercd. To complete the total resources ne- 
cessary to cover all these expenditures a bond issue in the sun of $19,000,000 is 
planned, the amount of which would be used only to cover the cost of constructing 
new buildings and other permanent improvements. The portion of the taxes in force 
on property to be used for paying off the public debt will suffice to meet the in- 
terest and redenption of these bonds on fixed dates, wherefore no increase whatever 
in taxes is contenmplated, for this or for any other purpose. 


For the purpose of keeping the people informed on the program of the Govermient, 
the Bureau of the Budget is preparing for Cistribution a panmphlet which carries 
the budget in summary in a way that it is easily understood. iis document has been 
used by us to sive you this information. 


United States of America. The City of New Orleans, La., received an award for 
its program on public relations which is considered the most complete in the United 


States. 
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Last Noveriber 28, during the holding of the Annual Congress of The Anerican 
Municipal Association at Miami, Fla., Dr. Hayes A. Richardson, President of the 
Govermmental Public Relations Association delivered to Mr. Winston C. Lill, Assist- 
ant-Dircctor of Public Relations of the City of New Orleans. 


Winnetka, Illinois, with a population of about 13,000, is a residential sub- 
urb, Jocatec in Cook County on the west shore of Lake Michigan approximately twen- 
ty miles north of Chicazo!s "loop".  Winnetka has the Council-Manager form of gov- 
ernment and the Council is made up.of the Village President and six Trustees who 
serve on the Council as the elected representatives of the citizens for two-ycear 
terms and who serve witlhout pay. Those who serve on the Council enact the laws and 
establish the policies for the alrinistrative organization. 

The Council appoints the nermbers of the Electrical Cormission, the Plan Commis- 
sion, the Zoning Commission, Zoning Board of Appeals, the Village Attorney, the 
Village Collector, the Village Treasurer, the Village Clerk and the Village Mana- 
ger. 

The Village Manager is the chief adriinistrative officer of the Village and is 
responsible to the Council for the nanagement and operation of the several depart- 
nments of the Village organization, namely Public Works, Fire, Police, Health, Water 
and Electric and Finance. 

Certain functions which serve all operating departments, such as billing, col- 
lection, purchasing, accounting, statistical aná personnel work, are centralized y 
in the General Office under the direction of a Finance Director for greater control, 
econony and efficiency. Purchasing of materials and services for all Village de- 
partnents and cooperating agencies is made on a basis of price, quality and service 
as determined by competitive quotations from eligible suppliers, testing of nmate- 
rial received, and judgment of service obtained. 


The work of the Village Council during the year required 2% regular neetings 
and a number of informal conferences and cormmittee neetings. Winnetka citizens 
are invited and encouraged to attend. Also the Villare Govermment kept informed 
the citizens throush an annual report issued to present an informative review of 
the major problens presented before the Council during the year, the nature of 'mu- 
nicipal services rendered, the activities and aceomplishnents of the several de- 
partments, and the financial condition of the Village. In addition to this re- 
port parnphlets are distributed to assist the citizens in the understanding of the 
measures taken by the Adrinistration. Recently a parmphlet on the Village taxes 
was distributed. 


Rockville Centre is a village which form of government differs ín a number of 
E ci e lr - 
ways from city-type government in New York State. 


With a population about 22,000 it has Mayor and Cormissioners form of govern- 
ment. The Mayor and Trustecs of the Village are considered part-tine, and are 
paid nominal salaries of $2,500 and $1,200 a year, respectively. 


In a village the size of Rockville Centre, however, the press of municipal 
business may frequently cornpel the "nart-time" Mayor and Trustee to devote as 
much as 40 hours a week to official affairs, even though each mernber of the Board 


has his own profession or business. 


The Mayor and Trustees are nominated by purely local parties which cross na- 
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tional party lines and concern themselves strictly with local affairs, not nation- 
al 15sues . Until this yoar, they were elected for two-year terms, but beginning 
in April, 1955, four-ycar terms went into effect, as permitted by a new State law. 


The Board of Trustees is the village legislative body, adopting local laws and 
ordinances, formulating an annual budget and establishing a tax rate, making ap- 
pointments to village offices and, otherwise directing the operations of the nu- 
nicipality. Regular neetings nre scheduled twice a month and special meetings 
are held when necessary. Residents not only are welconed at regular meetings but 
are urged to attend and express their views, This citizen participation, the Board 
feels, promotes and strengthens good local governient., 


Besides the Administrative Departnments that are in accordance with the needs 
of the village, there have been organized the following citizenst cormittees that 
work in close contact with the villajye officials: Civil Defense; Transportation; 
Traffic Lights; Housing end a Recreation Advisory Council. 


Following the practice of the majority of the U.S. municipalities, Rockville 
Centre publishes an Annual Report, besides monthly news letters. 


"The business of running a village "-it is commented on the 1955 Annual Re- 
port- "isntt limited to the meeting room. Practically every day of the year, one 
or more members of the Board of Trustees are in the "fiela"” making inspections or 
performing some other municipal duty". 


As we can appreciate by the information given ebove on Winnetka and Rockville 
Centre, they are two villases with differences in population, form of government, 
and needs but there is something that makes then alike fundamentally: the res- 
ponsibility of their officials before their citizens. Well informed citizens on 
the activities and projects of the local administration can not be indifferent; 
it makes then feel an intezral part of the cormunity. 


It is encourasing to note how the small cormunities joining their efforts 
practically denonstrate the good results of the working together and the under- 
standing of the authorities and public officials and the citizenry toward the 
general welfare can serve as an example and an incentive to others. 


The sources of information of our publications can be consulted in the special- 
ized library of the CPCI where it is sent by several organizations and private 


individuals. 
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